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Agenda 
On January 18, 2023, six members of the hospital leadership, public health, and 
health board were assembled to: 

• Explore findings from the CHNA - high level overview 
• Identify community health priorities based on the findings 
• Participate in translating identified health priorities into actionable work 

 

Participants 
Lake View Hospital 

• Greg Ruberg 
• Rachel Gischia 

Tri-County Health Board 
• Stephany Medina 

Lake County Public Health 
• Tracy Gilsvik 
• Lisa Hanson 
• LaReesa Sandretsky 

Key Issues 
Following a brief discussion of the CHNA report, participants were asked to 
brainstorm key issues from the secondary data, community survey, key stakeholder 
findings, and focus groups that need to be addressed to help meet the needs of the 
community. The team then grouped like ideas and gave each group a name (in 
black). The names are the identified health priorities. See the work in the images 
below. 
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Identified Health Priorities 
Each person was given three votes to vote on the goals they thought were the most important 
for the hospital and community partners to address. Participants could distribute their votes to 
reflect their perception of the importance of the priority. The number in parenthesis is the 
number of votes each priority received. 

• Promoting active lifestyle across generations (6) 
• Prioritizing prevention of suicide (3) 
• Enhancing strategies to support mental wellness (8) 
• Increasing collaboration with partners to reduce economic barriers (1) 
• Providing opportunities for social connection (0) 

After voting, the participants discussed the priorities and decided as a group to have tiered 
approach to addressing the identified health priorities: 

• Primary Priority: Enhancing strategies to support mental wellness 
o Secondary Priorities, which relate to the primary priority: 

§ Promoting an active lifestyles across generations 
§ Prioritizing prevention of suicide 
§ Increasing collaboration with partners to reduce economic barriers 
§ Providing opportunities for social connection 

The group used the remaining meeting time to begin action planning on two of the identified 
health priorities, with documentation of the progress following. 

• Enhancing strategies to support mental wellness 
• Promoting active lifestyles across generations 
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Next Steps 
• RHI will provide this implementation planning document, IRS documentation, Health 

Equity (HE) Action Plan Assessment, and a PDF of the final report 
• Lake View Hospital and Lake County Public Health will reconvene groups to complete 

action plans for all identified health priorities and use the HE Action Plan Assessment to 
each action plan to seek an equitable approach. Leads will be identified for each 
subcommittee and actions, which will be discussed at the next meeting of Lake View 
Hospital and Lake County Public Health leadership 

• Groups will identify additional members to invite for their workgroups 


